Thom aé Parks and Recreation

TOWNSHIP

Agenda
THOMAS TOWNSHIP REGULAR PARK COMMISSION MEETING
October 28, 2024
6:30 pm
Public Safety Building
8215 Shields Drive Saginaw, MI 48609

. Call to Order
Roll Call
Pledge of Allegiance
Approval of Agenda

1
2
3
4
5. Approval of September 23", 2024 minutes
6. Approval of October 2024 Expenditures
7. Public Comment
8. Public Hearing
a. None
9. New Business
a. Parks and Recreation Capital Improvement presentation
b. Haunted Train update
10. Old Business
a. None
11. Reports
Parks Report: Attached
Nature Center and Preserve Report: Attached
Sports Committee Report: None
Concert Committee Report: None
Finance Committee Report: None

mm o 0w

Commissioners:

12. Other Business

13. Adjournment
Thomas Township will provide necessary reasonable auxiliary aids and services to any individuals with disabilities who plan to attend this public meeting.
Persons interested in such services need to contact the Thomas Township Manager's offices at 249 N. Miller Road, Saginaw, Michigan 48609, by phone at

989-781-0150, or by fax at 989-781-0290 at least five (S} working days prior to the meeting. In the case that advanced notice for accommodations is not
possible, every reasonable effort will be made to accommodate the disabled.



THOMAS TOWNSHIP
REGULAR PARK COMMISSION MEETING MINUTES
8215 Shields Drive, Saginaw, MI 48609
September 23, 2024
6:29 pm

1. The regular commission meeting called to order at 6:29 p.m. by Scott Branch.

2. PRESENT: Rusch, Sova, Blower, Branch, Alworden, Hoffman
ABSENT: Aimar

ALSO PRESENT: Parks & Recreation Director, John Corriveau; Secretary, Sue Prevost

3. Pledge of Allegiance recited.

4. Motion made by Rusch, seconded by Hoffman, to approve the agenda as presented. Motion carried
unanimously.
Agenda
THOMAS TOWNSHIP REGULAR PARK COMMISSION MEETING 2024
September 23", 6:30 pm
Public Safety Building
8215 Shields Drive
Saginaw, M1 48609
1. Calito Order
2. RollCall
3. Pledge of Allegiance
4. Approval of Agenda
S. Approval of August 26", 2024 minutes
6. Approval of September 2024 Expenditures
7. Public Comment
8. Public Hearing
a. None
9. New Business
a. None
10. Old Business
a. Eveningin the Park Update
11. Reports
A. Parks Report: Attached
B. Nature Center and Preserve Report: Attached
C. Sports Committee Report: None
D. Concert Committee Report: None
E. Finance Committee Report: None
F. Commissioners:
12, Other Business
13. Adjournment
ljPasge
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5. Motion made by Sova, seconded by Blower, to approve August 26, 2024 meeting minutes as
presented. Motion carried unanimously.

6. Motion made by Rusch, seconded by Alworden, to approve September 2024 Expenditures as
presented. Motion carried unanimously.

7. Public Comment: None
8. Public Hearing: None
9. New Business: None

10. Old Business:

a. Evening in the Park Update: Park Director Corriveau announced that the event was a
great success with a donation total of $21,792. Commissioners discussed new ideas for
increasing turnout for next year’s event and reaching out to new donors.

11. Reports:
a. Receive and file the Parks and Recreation Report.
b. Receive and file the Nature Center & Preserve Report.

12. Other Business: None

13. Adjournment: Motion made by Rusch, seconded by Sova to adjourn the meeting at
6:53 p.m. Motion carried unanimously.

Craig Aimar, Secretary

Dated

The next regular Park Commission Meeting will be Monday, September 23, 2024 at the Public
Safety Administration Building, 8215 Shields Drive, Saginaw MI 48609.
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Parks and Recreation

PARK COMMISSION AGENDA ITEM

e MEETING DATE: October 28,2024

e SUBMITTED BY: John Corriveau, Parks & Recreation Director

e AGENDA TOPIC: Approval of October 2024 Expenditures

o SUGGESTED/REQUESTED MOTION:

Motion by , supported by to
approve expenditures totaling $ 66,473.14 with individual fund totals as follows:
Administration. ........oouieiii e e 21,546.86

SWIM. ..ot 231.00

SEIIOTS. ettt 206.09

SOCCeT . 2,436.31

Adult Softball..............ooi 219.00

Youth Clnic.......ooviiiiiii e, 284.15
Basketball.............oooo i, 1,847.96
Operations and Maintenance.................c............. 33,877.36

Nature Preserve/Center........ocovovoiiiiiiiiiiinineann.. 2,157.20

Special Events.............oooooiiiiiiiiii 3,643.22

B4 <31 s SO 23.99
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; —  Parks and Recreation
Thomas

TOWNSHIP

PARK COMMISSION AGENDA ITEM

MEETING DATE: October 28" 2924

SUBMITTED BY: John Corriveau, Parks & Recreation Director

AGENDA TOPIC: Approval of the Parks and Recreation Capital Improvement Plan

Approve the 2024/25 through 2029/30 Financial Forecast and Capital Improvement
Plan.

EXPIANATION OF TOPIC:

This is our annual updating of the Financial Forecast and Capital Improvement Plan for
the Parks. The Financial Forecast and Budget are for 2024/25 through 2029/30.

POSSIBLE COURSES OF ACTION:

Approve/Deny/Table

SUGGESTED/REQUESTED MOTION:

Motion by supported by to approve the
2024/25 through 2029/30 Financial Forecast and Capital Improvement Plan.

ROLL CALL VOTE REQUIRED? Yes




PURPOSE

To maintain, improve, enhance, and expand the Township parks and provide a variety
of activities for the residents of Thomas Township.

CURRENT OPERATIONS

Thomas Township boasts an impressive park system for its size, offering a diverse
array of facilities across our five parks. Our amenities include the Thomas Trail (Linear
Park), four softball fields, three full-size soccer fields, six sand volleyball courts, nine
pavilions, scenic trails, a sledding hill, one basketball court, six pickleball courts, two
fishing ponds, a bandshell, mountain bike trails, two miniature trains, an outdoor pool,
a kayak launch, an observation tower, and numerous playgrounds.

Recent highlights include the highly successful Haunted Train Ride, which generated
over $25,000 over three days, thanks to the addition of two trains and a streamlined
boarding process. Our Farmer's Market, now in its third year, continues to build on the
success of its inaugural year. The disc golf course at Roberts Park is thriving, with daily
use reflecting its popularity. We are in the process of acquiring the Trinklein Parcel,
currently leasing the eight acres, and hope to finalize the purchase in 2025. The new
pickleball courts have been a tremendous hit, hosting our first tournament with over
150 participants.

Our programming caters to all age groups. For children, we offer day camps,
swimming lessons, soccer, softhall, sand volleyball, archery, yoga, flag football,
basketball, and sports clinics. Adults can participate in men’s slow-pitch softball, men's
and women’s volleyball, and sand volleyball. For senior citizens, we host monthly
luncheons with bingo and euchre from September through June. Our special events
include the summer concert series, Thomas Township Winter Wonderland, Haunted
Train Ride, and Movies in the Park.

We presently operate four parks as follows:

Roberts Park 78 acres Roethke Park 78.52 acres
Community Park 1 acre Day Park 4 acres
Nature Preserve 85 acres Nature Center Building 2.6 acres

FIVE-YEAR FORECAST

The Parks and Recreation Department is dedicated to continuous growth and
improvement. With a Michigan Trust Fund Grant secured, we have begun work in
2024 on enhancements at the Nature Center, including new trails, a pavilion, a fishing
pier, and seating areas, expected to be completed in 2025. We also plan to replace the
outdated playground equipment at Roberts Park, which dates back to 1996 and is no
longer supported with replacement parts. We are awaiting a Land Acquisition Grant
for the eight-acre Trinklein Parcel and have budgeted for its purchase if the grant is
not awarded. This acquisition is essential for expanding our disc goif course.

Additionally, we will address necessary expenditures for vehicle maintenance and
general park upkeep to ensure the continued quality and safety of our facilities.

Thomasv
TOWNSH

INTEGRITY @ ACCOUNTABILITY
COMMUNITY ® SERVICE

Haunted Train Ride

@ Softball fields

3 Soccer fields

@ Sand Volleyball courts
g Pavilions

? Basketball court

@ Pickleball courts

2 Fishing ponds

2 Miniature trains

Scenic trails, Sledding hill, Bandshell,
Mountain bike trails, Outdoor pool,
Kayak launch, Observation tower,
& Lots of Playgrounds!

1Y
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Farmers Market

Disk Go[f Course

New Playground
Equipment

Expanded land grant
for disc golf course

Vehicle maintenance
& park upkeep



Thomas Township Financial Forecast
General Fund Operating
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y Projected  Projected Projected Projected Projected 5 year
Account Title 2025-2026  2026-2027 2027-2028 2028-2029 2029-2030 average
"“Fund: 101 General Operating Fund T
Revenues
640.763  Program Fees Soccer 27,638 27,776 27,915 28,054 28,184 0.5%
640.765 Program Fees Adult Softball 2,020 2,040 2,061 2,081 2,102 1.0%
640.766  Program Fees Clinics 11,615 11,731 11,848 11,967 12,087 1.0%
640.767  Program Fees Baskelball 11,615 11,731 11,848 11,967 12,087 1.0%
640.768  Program Fees Archery 7.070 7,141 7.212 7,284 7,357 1.0%
640.769  Program Fees Volleyball 3,737 3,774 3,812 3,850 3,889 1.0%
640.770 Run/Walk 1,500 1515 1,530 1,545 1,561 0.8%
640.771  Program Fees Flag Foolball 5,500 5,500 5,500 5,500 5,500 0.0%
645.000 Day Camp 30,000 30,000 30,000 30,000 30,000 0.0%
647.000 Train 30,150 30,301 30,452 30,605 30,758 0.5%
647.100  Winter Wonderland 7,000 7,000 7,000 7,000 7,000 0.0%
648.000 Swim Programs 18,180 18,362 18,545 18,731 18,918 1.0%
649.000 Camp T-Shirt Sales 700 700 700 700 700 0.0%
650.000 Concessions Roberts Park 3,000 3,000 3,000 3,000 3,000 0.0%
667.000 Pavilion Rental Roberts/Roethke Park 7.070 7,141 7212 7,284 7.357 1.0%
675.000 _ Donations 5,000 5,000 5.000 5,000 5000 -12.0%
Total Revenues $171,785 $172,712 $173,636 $174,569 $175,509 -0.3%




Thomas Township Financial Forecast
General Fund Operatmg

Projected  Projected Projected Projected Projected 5 year
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Parks & Recreations Department Expenditures
Dept.: 752 Administration

702.000 Salaries Elected Officials 2,100 2,100 2,100 2,100 2,100 0.0%
704.000 Salaries Full-Time 145,988 148,907 151,885 154,923 158,022 2.1%
704.250 Salary Degree Stipend 4,000 4,000 4,000 4,000 4,000 0.0%
704.400  Sick Day pay-off 2,346 2,383 2,441 2,490 2,539 2.1%
705.000 Wages Part-Time Hourly 29,355 30,236 31,143 32,077 33,039 3.2%
715.000 FICA Employer Share 14,060 14,482 14,916 15,364 15,824 3.0%
716.000 Health Insurance 31,054 32,606 34,237 35,948 37,746 5.5%
716.050 Health Savings Account 7,650 7,803 7,959 8,118 8,281 2.1%
716.100 Vision/Short Term/Life 1,558 1.605 1,653 1,703 1,754 3.2%
716.200 Dental Insurance 2,449 2,523 2,598 2,676 2,757 3.2%
716.300 Insurance Long Term Disabilily 418 427 435 444 453 2.1%
718.000 Pension Employer Contribution 18,290 18,655 19,029 18,409 19,797 2.1%
719.000 Worker's Compensation 2,224 2,268 2,313 2,360 2,407 2.1%
740.000 Operating Supplies 3,400 3,400 3,400 3,400 3,400 0.0%
745.000 Operating Supplies - Office Equipment 0 0 0 0 0 N/A
800.000 Administration Fee 10,662 10,768 10,876 10,985 11,094 1.0%
803.000 Audit 891 900 909 918 927 1.0%
804.000 Membership & Dues*® 980 980 980 980 980 0.0%
810.000 Conlracted Services 510 520 531 541 552 2.1%
817.000 Professionatl Services 2,100 2,100 2,100 2,100 2,100 0.0%
900.000 Legal Notices 250 250 250 250 250 0.0%
901.000 Printing & Publishing 2,750 2,750 2,750 2,750 2,750 0.0%
936.000 Maintenance Agreements 600 600 600 600 600 0.0%
960.000 _ Education & Training” , 2,750 2,750 2,750 2,750 2,750 0.0%
Total Administration 80 52] $286,384 $293,023 $299,855 $306,886 $314,122 2.4%

*Education and Training (960.000) )

Michigan Parks Conference $2,150

Pool and Spa Operator $450

USA Archery Recertifications $150

$2,750

*Membership & Dues (804.000) -

USA Archery Recertifications $175

National Parks and Recreation Membership $180

Michigan Softball Association $150

Michigan Parks and Recreation Membership $465

$980



Thomas Township Financial Forecast
General Fund Operating
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Dept.: 756 Facilities/Acquisitions
974.000  Capital Improvements Commuity Park

o 0 0 0 0
874.500 Capital Improvements Thomas Trail 0 0 0 0 0 0
974.525 Capital Improvements Roethke Park - O 0 0 0 0 0
974550 Capital Improvements Roberts Park* 0 35,000 0 0 0 0
974 575 Capital Improvements Nature Center/ Preserve 0 0 0] 0 0

Total Facilities/Acquisitions e 835000 $0 $0 $0 $0
Capital Improvement Roberts {974.550)"

Remove old play equipment from 1996 and replace with new large playscape 35,000



Thomas Township Financial Forecast
General Fund Operating

- Adopted | Projected  Projected  Projected Projected  Projected 5 year
Account Title 2025-2026  2026-2027 2027-2028 2028-20.‘2'9_' ‘2239'-1(13’0-3\123%1
Dept.: 765 Adult Softball i
740.000 Operating Supplies 700 700 700 700 700 0.0%
740.300 Operaling Supplies T-Shirts 195 195 195 195 195 0.0%
810.000 Contracted Services 2,980 3,009 3,039 3,070 3,100 1.0%
901.000 Printing & Publishing 0 0 0 0 0 N/A
Total Adult Softball Program $3,875 $3,904 $3,934 $3,965 $3,995 0.8%
Dept.: 766 Youth Clinic/Floor Hockey
705.000 Wages Pant-Time Hourly 3,030 3,060 3,091 3,122 3,153 1.0%
715.000 FICA Employer Contribution 232 235 237 239 242 1.0%
719.000 Worker's Compensation 81 82 82 83 84 1.0%
740.000 Operating Supplies 800 800 800 800 800 0.0%
740.300 Operating Supplies T-Shirts 800 800 800 800 800 0.0%
901.000 Printing & Publishing 400 400 400 400 400 0.0%
Total Youth Clinic/Hockey Programs $5,343 $5,377 $5,410 $5,444 $5,479 0.6%
Dept.: 767 Basketball
705.000 Wages Part-Time Hourly 2,275 2,297 2,320 2,343 2,367 1.0%
715.000 FICA Employer Contribution 116 117 118 120 121 1.0%
719.000 Worker's Compensation 0 0 0 0 0 N/A
740.000 Operating Supplies 500 500 500 500 500 0.0%
740.300 Operating Supplies T-Shirs 2424 2,448 2473 2,497 2,522 1.0%
901.000 Printing & Publishing 232 235 237 239 242 1.0%
Total Basketball Programs $5,547 $5,597 $5,648 $5,700 $5,752 0.9%
Dept.: 768 Archery
705.000 Wages Pari-Time Hourly 3,788 3,825 3,864 3,902 3,941 1.0%
715.000 FICA Employer Contribution 290 293 296 299 302 1.0%
719.000 Worker's Compensation 66 66 67 68 68 1.0%
740.000 Operating Supplies™* 1,550 1,550 1,550 1,550 1,550 0.0%
740.300 Operating Supplies T-Shirts 750 750 750 750 750 0.0%
801.000 Printing & Publishing 123 124 126 127 128 1.0%
942.000 Facility Fee" 1,960 1,960 1,960 1,960 1,960 0.0%
Total Archery Programs 8848 $8,526 $8,569 $8,612 $8,656 $8,699 0.5%
*Operating Supplies *Facility Fee
Targels $350 $20 Per student is paid to the ciub for classes
Arrow replacements $350
Strings and rest repairs $400
Misc $450

Total $1,550
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Dept.: 763 Volleyball

705.000 Wages Part-Time Hourly 0 0 0 0 NA
715.000  FICA Employer Contribution 0 0 NA
719.000 Worker's Compensation Ty 0 N/A
740.000 Operating Supplies 750 758 765 773 780 788 0.0%

Total Volleyball Programs $750° $758 $765 $773 $780 $788  1.0%

*Operating Supplies
Volleyballs $350
Net Repairs $400

$750



Thomas Township Financial Forecast

General Fund Operating
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Dept.: 770 Operations & Maintenance o

704.100 Wages Full-Time Hourly 5,500 5,555 5611 5,667 5723 0.8%
705.000 Wages Part-Time Hourly 61,000 61,000 61,000 61,000 61,000 0.0%
712.000 Wages Janitorial 4,000 4,040 4,080 4,121 4,162 0.8%
715.000 FICA Employer Contribution 5,447 5,501 5,556 5,612 5,668 1.0%
716.050 Health Savings Account 220 222 225 227 229 1.0%
718.000 Pension Employer Contribution 667 673 680 687 694 1.0%
719.000 Worker's Compensation 1,515 1,530 1,545 1,561 1,577 1.0%
740.000 Operating Supplies 3,700 3,700 3,700 3,700 3,700 0.0%
810.000 Contracted Services* 36,000 36,000 36,000 36,000 36,000 0.0%
850.000 Telephone 2,424 2,448 2,473 2,497 2,522 1.0%
850.100 Wireless Communications 1,800 1,800 1,800 1,800 1,800 0.0%
910.000 Insurance General Liability 14,718 14,938 15,162 15,380 15,621 1.5%
920.000 Utilities 27,540 28,091 28,653 29,226 29,810 21%
930.000 Repairs/Maintenance* 67,779 69,135 70,517 71,928 73,366 214%
938.000 Vehicle Expense* 5,814 5,930 6,049 6,170 6,293 2.1%
938.100 Gas & Qil 8,670 8,843 9,020 9,201 9,385 2.1%
940.000 Portable Toilet Rental 1,734 1,769 1,804 1,840 1,877 21%
940.100 Equipment Rental” 2,400 2,400 2,400 2,400 2,400 0.0%
940.400 Lease Agreements Land/Railroad 2,774 2,774 2,774 2,774 2,774 0.0%
970.000 _ Capital Outlay” 0 0 0 0 0 -20.0%
Total Operations & Maintenance $253,701 $256,350 $259,050 $261,800 $264,601 -2.1%

*Equipment Rental (940.100)
Log splilter
Trencher
Misc

*Capital Outlay (970.000)

Truck purchase
DPW Truck

*Vehicle Expense (938.000)
New Tires for Directors Truck
Tires for Kobota
Oil Changes
Basic Repairs
Oil Chnages for Tractors

$700
$500

$1,200
$2,400

$38,000
$6,000

$44,000

$1,500
$400
$400
$3,000
$400

$5,700

*Repairs/ Maintenance {930.000)

Mulch for play areas $5,000
Bathroom supplies $4,500
Sand for volleybalt courls $1,500
Diamond chalk and diamond dry $1,800
Picnic table lumber $2,000
Paint for play equipment $550
Slone pavers for Farmer's Market $1,500
New sinks for depot $350
New front door for depot $1,000
Crack fill and seal coat Thomas Trail $25,000
Build tunne! frame $2,000
New signs $750
Split rail fence $5,500
Misc Expenses $7,500
Fence post along Thomas Trail $1.500
Crack Seal walking paths $6,000

$66,450
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Dept.: 771 Flag Football TrmTTTTTTTY -
705.000 Wages Part-Time Hourly 588 594 600 606 612 1.0%
715.000 FICA Employer Contribution 45 46 46 47 47 1.0%
719.000 Worker's Compensation 111 112 113 114 116 1.0%
740.000 Operaling Supplies 752 760 768 775 783 1.0%
740.300 Operating Supplies T-Shirts 820 828 837 845 853 1.0%
901.000 Printing & Publishing 116 117 118 120 121 1.0%
Total Flag Football Program $2,433 $2,457 $2,482 $2,507 $2,532 1.0%
Dept.: 774 Special Events
705.000 Wages Part-Time Hourly 1,515 1,530 1,545 1,561 1,577 1.0%
715.000 FICA Employer Conlribution 116 117 118 120 121 1.0%
719.000 Worker's Compensation 101 102 103 104 105 1.0%
740.000 Operating Supplies 15,200 15,200 15,200 15,200 15,200 0.0%
740.700 Operating Supplies 5K Run/Walk 1,313 1,378 1,447 1,519 1,585 5.5%
810.000 Contracted Services 0 0 ] 0 0 N/A
817.000 Professional Services - Bands* 9,500 9,500 9,500 9,500 9,500 0.0%
901.000 Printing & Publishing 1,000 1,000 1,000 1,000 1,000 0.0%
940.000 Portable Toilet Rental* 1,500 1,500 1,500 1,500 1,500 0.0%
Total Special Events $30,245 $30,328  $30,414  $30,504 $30,538 0.3%
*Operating Supplies *Professional Services
Haunted train needs mare site décor 35,000 9 bands for picnic in the park $9,500
Winter Wonderland $2,000
Fireworks $4,000 *Portable Toilet Rental
Propane healers $1,200 Haunted Train and Winter Wonderfar $1,500
Straw for wagons $100
Smore's $500
Band $900
Decorations for pavillion $1,500

$15,200
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Dept.: 775 Day Camp T

705.000 Wages Part-Time Hourly 19,190 19,382 18,576 19,771 19,969 1.0%
715.000 FICA Employer Contribution 1,468 1,483 1,498 1,513 1,528 0.4%
719.000 Worker's Compensation 202 204 206 208 210 1.0%
740.000 Operating Supplies 1,650 1,650 1,650 1,650 1,650 0.0%
831.000 Field Trips* 2,500 2,500 2,500 2,500 2,500 0.0%
901.000 Printing & Publishing 1,050 1,050 1,050 1,050 1,050 0.0%
Total Day Camp $26,060 $26,269  $26,479  $26,692 $26,907 0.8%

“Field Trips
Day Camp Field Camps $2,500
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Dept.: 776 Train T :
705.000 Woages Part-Time Hourly 2,020 2,040 2,061 2,081 2,102 1.0%
715.000 FICA Employer Contribution 155 156 158 159 161 1.0%
718.000 Worker's Compensation 51 51 52 52 53 1.0%
901.000 Printing & Publishing 588 594 600 606 612 1.0%
930.000 Repairs/Maintenance 5,150 5,305 5,464 5,628 5,796 3.2%
938.100 Gas & Oil 383 390 398 406 414 2.1%
Total Train £ - $8;7 60 $8,345 $8,536 $8,731 $8,932 $9,137 2.4%
Expenditures Less Nature Preserve $710,167 $710,743 $685,819 $696,143 $706,739 $717,598
Nature Preserve Expenditures $109,993 $81,084 $82,193  $83,321 $84,469 $85,636

Total Expenditures $820,160  §791,827 $768,013 $779,470 $791,208 $803,234




Thomas Township Financial Forecast
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Account Title 025] 2025-2026 2026-2027 2027-2028 2028-2029  2029-2030  average
Fund: 101 General Operating Fand |
Dept.: 772 Nature Preservelcénter
704.100  Wages Full-Time Hourly 0 0 0 0 0 N/A
705.000 Wages Pant-Time Hourly 4,080 4,162 4,245 4,330 4,416 2.1%
705.075  PT Direclor Nalure Center 31,824 32,460 33,110 33,772 34,447 2.0%
715.000 FICA Employer Contribution 2,747 2,802 2,858 2,915 2,973 2.1%
718.000  Pension Employer Contribution 0 o] 0 0 0 NIA
719.000 Worker's Compensation 758 765 773 780 788 1.0%
740.000 Operating Supplies 7,272 7.345 7,418 7,492 7,567 1.0%
740.772  Operaling Supplies Grant Revenues 7,000 7.000 7.000 7,000 7,000 0.0%
804.000 Membership & Dues 354 357 381 364 368 1.0%
810.100  Contracted Services 1,000 1,000 1,000 1,000 1,000 0.0%
817.000 Professional Services 800 800 800 800 800 0.0%
801.000  Printing & Publishing 5,555 5,611 5,667 5,723 5,781 1.0%
810.000 Insurance General Liability 5,050 5,101 5,152 5,203 5,255 1.0%
920.000  Utilities 4,040 4,080 4,121 4,162 4,204 1.0%
930.000 Repairs & Maintenance 8,333 8,418 8,500 8,585 8,671 1.0%
940.000  Porlable Toilet Rental 1,515 1,530 1,545 1,561 1,577 1.0%
960.000  Education & Training 758 765 773 780 788 1.0%
970.000  Capital Outlay
Total Nature Pres/Cntr Expenditures $81,084 $82,193 $83,321 $84,469 $85,636 -4,4%
*Wages Part-Time Hourly (705.000) “Professional Services
Maintenance staff $4,000 Band $800
*Wages Part-Time Hourly (705.075) “Printing & Publishing
Wages part-time $31,200 Program Flyers $1,000
Poster Boards $1,500
*Operating Supplies (740.000) Brochures $1,000
Internet and cellular phone $1,200 Marketing materials $1,000
Office Supplies $1,000 Signage $1,000
Books $1,000 Total T $5,500
Gala Fundraiser $4,000 -
Total T s7.200 *Repairs/Maintenance
- Trail damage $750
*Operating Supplies - Grant Revenues Paint $1,000
Binoculars, snowshoes, minnow nets $2,000 Shrubs $2,500
Program materials Landscape Shrubs $250
supplies, bug kits, science kits $5,000 Trash Bags $450
W Bathrooms Supplies $450
- Filters $350
“Portable Toilet Rental $1,500 Misc Expense $1,500
Maintenance. $1,000
*Education & Training Total T 8,250
DNR Seminars 375 T
Association of Nature Center Admin 375 *Capital Outlay
Total T T7s0 Display Cases $5,000
Basement Masonry $5,000
Childrens Interactrive are $10,000
Serenily Garden $10,000

Total $30,000
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640.772  Program Fees Nature Preserve/Center 2,625 2,756 2,894 3,039 3,191 5.5%
667.150  Building Rental Revuen Nature Preserve 7,000 7.000 7,000 7,000 7,000

675.300  Donations-Nature Preserve 5,000 5,000 5,000 5,000 5,000 -14.1%
Total Nature Center Revenues 14,625 14,756 14,894 15,039 15,191

*Grant Monies Nature Center/Preserve
Jury Foundation
Morley Family Foundalion
Holy Spirit
HSC Cares
NRDA Funds
Total

$8,000
$3,000
$1,500
$30,000
$7,500

‘Donations-Nature Center

Miscellaneous Donations $2,000
Gala-Fundraiser $15,000
Total $17,000

$50,000



Capital Improvement Project Summary

General Fund Parks & Recreation
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| e e leCt NumberiDescription 2024725 ) 2025026 | 2026127 | 2027128 | 2028723 | 2028730 | TOTAL
- 1|Roberts Park Playécap;"f-‘"—"-‘_f-""— T emoool | ; ' £$35,000
-~2tLand Purchase Trinklien for Roberts $56,000 $56,000
4 $0
5| 50
6 $0
TOTALS $0 $91,000 30 30 $0 30 $91,000
General Fund $50,120 $50,120
Federal/State Grants $40,880] |- s40.880
Danations/local grants/in kind services $0
Parks Cépitél ll;r1pr0\"em'9rit Fund = . $0
Thomas Township Parks Association 30
Pbarki'#‘ur‘\\d‘ G‘ener>é| bpérétingv e 3 $O
NRDAFUNDS 50
General Fund Reserved for Prop. Purchase $0
TOTALS $0 $91,000 30 30 $0 $0 $91,000

10/23/2024 Revised



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Parks & Recreation Capital Improvement
PROJECT YEAR: PROJECT NUMBER:
2025/2026 1

PROJECT TITLE: Roberts Park Playscape
PROJECT COST: $35,000

PROJECT DESCRIPTION:

The play equipment at Old Roberts is from 1996 and earlier. We are unable to find replacement pieces
and the equipment is faded and not in great shape. We would like to remove all the old equipment
and replace it with one center piece playscape like the big one we have at Community Park.

PROJECT JUSTIFICATION/NEED:

With the condition of the current play equipment and the amount of residents who use that area we
feel that updated, safer equipment that meets the 2012 ADA safe playground.

PROJECT BENEFIT/IMPACT:

This would be less maintenace and work for our staff.

OPERATING FUND IMPAC T:

We would apply for grants that would require a match or we could seek donations, do both.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Parks & Recreation Capital Improvement
PROJECT YEAR: PROJECT NUMBER:
2025/2026 2

PROJECT TITLE: Purchase eight acres of land from Staff Trinklein for Disc Golf Course

PROJECT COST: $56,000

PROJECT DESCRIPTION:

We applied for a Land Acquistion Grant last year but was unsuccessful in getting it, so we reapplied

this year. This grant would be $15,120 match money from Thomas Township general fund, the other
$40,880 for a total cost of $56,000. We will build an additional nine disc golf course holes on this

PROJECT JUSTIFICATION/NEED:
Disc golf is a growing sport, our current nine holes are used a lot and we see people out there daily.
With eighteen holes we would be able to host leagues and tournaments, and raise some money.

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

We would have more grass to mow, so payroll and fuel cost. | would estimate an increase of $1,500 to
$2,000 in total cost yearly.



Parks and Recreation

PARK COMMISSION AGENDA ITEM

MEETING DATE: October 28" 2024

SUBMITTED BY: John Corriveau Parks & Recreation Director

AGENDA TOPIC: Haunted Train Update

EXPLANATION OF TOPIC:

We had a very successful event this year with only one rain out day, and we still got five
train loads of people around before rain hit.

Friday $1,690 credit card sales

Friday $6,765 cash

Saturday $450 Credit Card
Saturday $1,540 Cash (RAIN OUT)

Friday $1,890 Credit Card
Friday $9,790 Cash

Saturday $2,590 Credit Card
Saturday $8,990 Cash

TOTAL $30,865



PARKS AND RECREATION REPORT OCTOBER 2024

ROETHKE PARK

We had a successful Haunted Train Ride again this year. We did have a rain out on the
first weekend but still put six train loads through before the rain started. Eurich repaired
the bandshell roof and it looks great. We will get the park cleaned up now for winter.

ROBERTS PARK

Soccer is over and we had a successful season. The last Farmers Market was October
15 and it was huge! We filled all the parking spots we had available, we had a very
successful Farmers Market this year, it has really become “The Market” for the area. We
have taken down the volleyball nets at all the parks and the buildings have been
winterized as the temps have been below freezing a few times already.

COMMUNITY PARK

The new Community Park sign has been installed and looks great.
DAY PARK
None

PROGRAMS

We have sent out flyers for Basketball, Basketball Clinic and Archery which all begin in
January.

NATURE CENTER PRESERVE
Report from Lynda Thayer

1jPage



