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THOMAS TOWNSHIP
DOWNTOWN DEVELOPMENT AUTHORITY
8215 Shields Drive, Saginaw, MI  48609
May 24, 2011
8:00 a.m. Michigan Time

1.	The Board Meeting was called to order at 8:00 a.m. by Chairperson Radewahn.

2.	MEMBERS PRESENT:	Radewahn, Ryder-Petre, Weise, Duclos, Doyle, Gray and Streeter.

	ABSENT:			Burns and Martin.

ALSO PRESENT:	Dan Sika, Director of Community Development, Susan Coggin, Planning Assistant/Code Enforcement Officer and Deidre Frollo, Director of Fiscal Services.

3.	The Pledge of Allegiance was recited.

4.	Motion was made by Weise, seconded by Ryder-Petre to approve the agenda as presented.  Motion carried unanimously.

AGENDA
THOMAS TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY MEETING
8215 Shields Drive, Saginaw, MI  48609
8:00 AM, May 24, 2011

1.	Call to Order
2.	Roll Call
3.	Pledge of Allegiance
4.	Approval of Agenda
5.	Consent Agenda
	A.  Approve the minutes of the April 26, 2011 meeting.
6.	Approval of Expenditures.
7.	Communications-Petitions-Citizen Comments
It is requested that you state your name and address for the record.
8.	Public Hearing – None.
9.	Unfinished Business
	A.  Gratiot Road Banner Poles – Update.
	B.  Gratiot Road Streetlight Project – Approval of Spicer Proposal to Prepare Engineered Drawing of Light Layout for MDOT.
	C.  Approve Gratiot Road Streetlight Financing.
10.	New Business – None.
11.	Discussion – None.
12.	Reports
	A.  Chairperson		D.  Board Members
	B.  Vice-Chairperson	E.  Staff
	C.  Secretary
13.	Adjournment


5.	Consent Agenda

A. Motion by Streeter, seconded by Ryder-Petre to approve the minutes of April 26, 2011 as presented.  Motion carried unanimously.

6.	Approval of Expenditures – None.

7.	Communications-Petitions-Citizen Comments – None.

8.	Public Hearing – None.

9.	Unfinished Business

A.  Gratiot Road Banner Poles – Update.

Sika stated that the banner poles have been ordered and should be arriving soon; however, it is doubtful that they will be installed and operational by the Shields Festival scheduled in early June.  Sika further stated that he has been working with MDOT regarding the location of the poles.  It was discovered that the current location is near a gas main; however, MDOT has been very helpful with this gas main location and getting Thomas Township the necessary specifications for the location of the footings from this gas main.

Discussion followed regarding the brochure that will be used for registration of a banner.  Radewahn and Duclos questioned the insurance requirement of $100,000.  Both suggested that the brochure be reworded to state “A copy of the applicant’s insurance policy . . .” and that the amount should be increased to at least $500,000 and possibly $1,000,000.  Sika stated that he would update the brochure and check with the Township’s insurance agent regarding the liability insurance that should be required for a banner by the applicant.

B. Gratiot Road Streetlight Project – Approval of Spicer Proposal to Prepare Engineered Drawing of Streetlight Layout For MDOT.

Sika presented the DDA Board with a proposal from Spicer Group to review, draft and seal the plans for the Gratiot Road lighting project.  One of MDOT’s requirements for permit approval for the installation of the streetlights along Gratiot Road is to submit an engineered sealed set of prints for the project.  Sika stated that Spicer has given Thomas Township a cost of $1,500.00 for this project.

Motion by Ryder-Petre, supported by Doyle to approve the proposal from Spicer Group to review, draft and seal the plans for the Gratiot Road light project in the amount of $1,500.00.  Motion carried unanimously.

C. Approve Gratiot Road Streetlight Financing.

Deidre Frollo, Director of Fiscal Services, was present to discuss the proposed financing for the Gratiot Road streetlight project.  Frollo stated that an RFP for financing for an installment purchase agreement to finance the streetlights was mailed to local financial institutions.  It has since been determined that the installment purchase agreement is intended for the purchase of tangible items and not intended to include the labor to install them.  It appears that a Capital Improvement Bond issue is going to be the best way to finance.  Frollo further stated that she had contacted both Community State Bank and Chase Bank to determine the rate they could offer for the bond issue.  Chase currently has the best rate at 2.69% on $650,000 for an eight year repayment term.  This will be a negotiated bond sale between the DDA and Chase Bank.  The anticipated fees for a bond attorney are estimated to be $8,500 and the estimated fees for Chase Bank’s attorneys to review the issue will not exceed $2,000.

Motion by Ryder-Petre, supported by Doyle to approve the Gratiot Road streetlight finance as a Capital Improvement Bond with Chase Bank at a rate of 2.69% for a term of eight (8) years.  Motion carried unanimously.

10.	New Business – None.

11.	Discussion  - None.

12.	Reports	

A. Chairperson – None.
B. Vice-Chairperson – None.
C. Secretary – None.
D. Board Members – None.
E. Staff  - None.

13.	It was moved by Weise, supported by Doyle to adjourn the meeting at 8:20 a.m.  Motion carried unanimously.

_____________________________________
David Duclos, Secretary
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