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THOMAS TOWNSHIP
DOWNTOWN DEVELOPMENT AUTHORITY
8215 Shields Drive, Saginaw, MI  48609
April 26, 2011
8:00 a.m. Michigan Time

1.	The Board Meeting was called to order at 8:00 a.m. by Chairperson Radewahn.

2.	MEMBERS PRESENT:	Radewahn, Ryder-Petre, Weise, Duclos, Burns, Gray and Streeter.

	ABSENT:			Doyle and Martin.

ALSO PRESENT:	Russ Taylor, Township Manager, Dan Sika, Director of Community Development, Susan Coggin, Planning Assistant/Code Enforcement Officer and one (1) interested party.

3.	The Pledge of Allegiance was recited.

4.	Motion was made by Weise, seconded by Gray to approve the agenda as presented.  Motion carried unanimously.

AGENDA
THOMAS TOWNSHIP DOWNTOWN DEVELOPMENT AUTHORITY MEETING
8215 Shields Drive, Saginaw, MI  48609
8:00 AM, April 26, 2011

1.	Call to Order
2.	Roll Call
3.	Pledge of Allegiance
4.	Approval of Agenda
5.	Consent Agenda
	A.  Approve the minutes of the March 22, 2011 meeting.
6.	Approval of Expenditures.
7.	Communications-Petitions-Citizen Comments
It is requested that you state your name and address for the record.
8.	Public Hearing – None.
9.	Unfinished Business
	A.  Gratiot Road Banner Poles – Updated Location and Renderings.
	B.  Gratiot Road Streetlight Bid Results.
	C.  Gratiot Road Streetlight Financing.
10.	New Business – None.
11.	Discussion – None.
12.	Reports
	A.  Chairperson		D.  Board Members
	B.  Vice-Chairperson	E.  Staff
	C.  Secretary
13.	Adjournment


5.	Consent Agenda

A. Motion by Ryder-Petre, seconded by Streeter to approve the minutes of March 22, 2011 as presented.  Motion carried unanimously.

6.	Approval of Expenditures.

	Motion by Weise, seconded by Ryder-Petre to approve the expense report as presented.  Motion carried unanimously.

7.	Communications-Petitions-Citizen Comments – None.

8.	Public Hearing – None.

9.	Unfinished Business

A.  Gratiot Road Banner Poles

Sika presented the DDA Board with a revised location map and rendering of the proposed Gratiot Road banner poles.  Sika stated that during the review and approval process, Consumers Energy determined that the location of the proposed over the road banner poles could be a hazard due to their proximity to the other wires running along Gratiot.  In addition, a resident who did not have great mobility asked that the proposed location be adjusted.  For these reasons, a new location has been chosen for the over the road banner poles, which is located 100’ west of the first site.

Discussion followed among the DDA members regarding the size of the banner.  Ryder-Petre questioned if the reduction from a 4’ banner to a 3’ banner would make the banners more difficult to see.  

Motion by Ryder-Petre, seconded by Streeter to order and install the over the road banner to be located on Gratiot Road as presented.  Motion carried unanimously.

B. Gratiot Road Streetlight Bids

Sika presented the DDA Board with the bid results for the Gratiot Road streetlight project.  Discussion followed regarding the bids for both the electrical installation and the streetlights.  Sika stated that due to confusion regarding the MDOT requirements, only one bid was presented with all the requirements.  In the meantime, MDOT has been contacted on the specific requirements and if a variance could be obtained from some or all of these requirements.  Sika further stated that the electrical installation portion of the project will have to be rebid.  The new RFPs will be sent to the contractors as soon as we hear from MDOT.

Sika then introduced Mr. John Wisniewski of Standard Electric to answer any questions regarding the different components of the streetlights.  After much discussion regarding the cost difference and maintenance between metal halide and LED lights, it was agreed that Mr. Wisniewski would replace one of the current light fixtures on Miller Court, which are now metal halide, with the new LED light so that the DDA Board may view the difference between the lights.

C. Gratiot Road Streetlight Financing


Taylor presented the DDA Board with the results from the streetlight financing bid.  Since the bids were received, several new questions and concerns have been raised regarding the best financing available for this project.  Staff is currently reviewing the potential of bonding as a better alternative to the standard financing.  The report will be presented at the May DDA meeting.

10.	New Business – None.

11.	Discussion  - None.

12.	Reports	

A. Chairperson – None.
B. Vice-Chairperson – None.
C. Secretary – None.
D. Board Members – None.
E. Staff  - Taylor stated that the Renewable Energy Park is moving forward and construction should begin sometime this year.

Sika stated that the Thomas Township Business Association has donated $1,500 to $2,000 for a banner for the new banner system.  He further stated that the Business Association has committed $5,000 each year for the next three years, a total of $15,000, for the Gratiot Road streetlight project.

13.	It was moved by Ryder-Petre, supported by Streeter to adjourn the meeting at 9:20 a.m.  Motion carried unanimously.

_____________________________________
David Duclos, Secretary
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